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Executive summary

The yearly stakeholder forums are informative and engaging events and they form the key
mechanism to facilitate the community building in each EcoSite. The EcoSite leads organise their
local forums with support provided by ICLEI (and the SYMSITE consortium). The first events are
held in the second year of the project (2023) and will be organised until the end of the project (in
May 2026).

The concept and tools presented in deliverable D5.7 “Establishment of stakeholder forums” form
the shared approach for all the EcoSites for organising their local forums. The concept consists of
the following elements: principles (description of the overall rationale of the forums), mission
statement (“translations” of the general objectives into local and action-oriented purposes of the
forum), stakeholders and levels of engagement (description of the stakeholder groups and their
profiles), methods of engagement, guidelines for practical organisation, communication, and
monitoring and evaluation tools.

The forum events are important opportunities for community building. In preparing the deliverable,
each EcoSite conducted a stakeholder mapping and analysis exercise, using a systematic
approach and template provided by ICLEI. The categories of stakeholders identified include public
authorities, civil society and citizens, NGOs and CSOs, (wastewater) industry, and research. The
target groups and topical focus of each event varies and will be chosen strategically. Each forum
will aim to feed into the ongoing activities and address a specific mission outlined by the EcoSites
but also, to reach out to new relevant stakeholders. With the series of engaging events and in-
between communication, the EcoSites will build strong relationships with the participants of the
forums. The stakeholder community is thereby enabled to support the collaboration and further use
of the EcoSite innovations beyond the project.

In brief, each yearly EcoSite forum is a 0,5-1 day event aiming to engage with around 25-35
participants (not including project partners/organisers). The forums are organised primarily as in-
person events and they are mainly held in the local language of the hosting EcoSite (e.g.
Spanish, Greek, Austrian, Danish). The EcoSite leads can choose between 3 models set-ups for
their forums: 1) expert forum, 2) citizen forum, 3) mixed forum (experts + citizens). The models aim
to engage with different stakeholder groups and address their different levels of engagement.

The forum concept and guidelines will be piloted in 2023 when organising the first forums in each
EcoSite. Based on the experience, the concept and guidelines can be updated and adjusted.
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Introduction

1.1. Background
The deliverable D5.7 corresponds to the SYMSITES'’s task 5.5. “Formation of stakeholder forum to
facilitate local community actors' involvement”. The report synthesises and builds on the mapping
and analysis of the relevant stakeholders within each EcoSite (task 5.5.1).

The core element of the report is the overall approach for stakeholder community building in the
EcoSites, supported by the concept for the stakeholder forums. The concept provides a general
description, guidelines and tools for the four EcoSites (Alcoi, Bornholm, Tullnerfeld, Achaia) to plan
and implement the annual stakeholder forum (i.e. one stakeholder forum per year in each EcoSite).
In relation to the stakeholder forum, the report also describes the stakeholder landscape and
engagement strategy in the EcoSites.

The deliverable is developed by ICLEI based on the inputs from the EcoSite leaders. Each EcoSite
conducted a stakeholder mapping and analysis exercise, using a systematic approach and
template provided by ICLEI. The mapping was conducted first independently by the EcoSites and
later, in bilateral calls, with support from ICLEI. These calls between ICLEI and the EcoSite teams
were structured as workshops which helped to reflect the forum objectives from the local
perspective, build an understanding of the local context regarding stakeholder engagement, and
enable initial discussion on the practical organisation of the stakeholder forums.

The concept provides guidelines and processes for organising the stakeholder forum, applicable to
all the EcoSites, while aiming to also respond with a degree of flexibility to the varying context and
needs of each EcoSite. Starting from 2023, the practical plans for organising the forums will be
developed by the EcoSites using the concept and tools provided in this report. ICLEI will support
EcoSites in this process, especially in planning and evaluation. The roles and responsibilities
between partners are further clarified in the report.

1.2. What are the stakeholder forums?
The stakeholder forums are informative and engaging events in the EcoSites and they form the
key mechanism to facilitate the community building in each EcoSite. Each EcoSite organises a
forum once a year with the support from ICLEI (and the SYMSITES consortium). The forum
provides a continuous and concrete opportunity for stakeholders to get involved in the project
design and implementation as well as for the project itself to generate useful practitioner and
citizen knowledge and insights to facilitate exploitation of the results. The first events are held in
the second year of the project (2023) and will be organised until the end of the project (in
May 2026).

The forum events are important opportunities for community building - each new event builds on
the previous event, and thus, will grow in number and diversity of stakeholders. The target groups
and topical focus of each event varies and will be chosen strategically. Each event will aim to feed
into the ongoing activities and address a specific mission outlined by the EcoSites but also, to
reach out to new relevant stakeholders.
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With the series of engaging events and in-between communication, the EcoSites will build strong
relationships with the participants of the forums. The stakeholder community is thereby enabled
to support the collaboration and further use of the EcoSite innovations beyond the project (see
Graph 1).

Each EcoSite manager coordinates the local community engagement and organises the annual
stakeholder forums in their region:

- The Spanish forums (led by FACSA)
- The Danish forums (led by BOFA)

- The Austrian forums (led by BOKU)
- The Greek forums (led by NTUA)

Using the shared concept and guidelines presented in this deliverable, the EcoSites will establish
the local EcoSite stakeholder community (i.e. building a GDPR compliant contact list, collecting
registrations for each event), tailor and organise the yearly stakeholder forums with support from
ICLEI (and partners) in planning, implementation and post-event processing of results.

Stakeholder community

Graph 1. Visualisation of the continuous process of community building in an EcoSite, using the
yearly stakeholder forums and in-between communication and engagement.
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1.3. Structure of the report
The report starts by explaining the overarching objectives of the stakeholder forums in chapter 2.
Chapter 3 explains the methodology used for the stakeholder mapping and analysis, the results of
which are used as inputs for the concept of the stakeholder forums. The concept is presented in
chapter 4, including the mission statements (local “traslations” of objectives) to be addressed by
the stakeholder forums, an overview of the relevant stakeholder groups, tools for practical
organisation, methods of engagement, and guidelines for communication, monitoring and
evaluation.

2. Objectives

Aligned with the SYMSITES Grant Agreement, the overall objective of the stakeholder forums is to

1. inform the project design and implementation,

2. validate interim and final results of the project in terms of their practice and socio-economic-
relevance for the different stakeholders groups’ contexts, and

3. to exchange and disseminate information on the project and campaign in order to prepare
exploitation of results in the demo sites and foster sustainability of outcomes.

These three objectives are shared across all the EcoSites, and they guide the development of the
forums. The objectives serve an overarching purpose of the forums as two-directional knowledge
exchange between the project and local community stakeholders - on one hand, making the
innovations in the EcoSite pilots accessible for further application, by translating and linking them
to broader societal processes (including decision-making, civil society, research...), and on the
other hand, simultaneously making the practitioner and citizen knowledge available for the project.

In practical terms, the stakeholder forum provides a tool for the EcoSites to address a variety of
their stakeholder engagement needs. Depending on the context and timing, these needs include
sharing information and raising awareness in the early stages of the project and exploiting and
institutionalising the results in the later stages of the projects.

The stakeholder forums can also be considered as platforms to mainstream the results and to
ensure the longevity of the project outputs beyond and after the project. This can be done by
community building and linking the project innovations to broader sustainability processes and the
circular economy.

3. Methodology

The establishment of the stakeholder community is an ongoing and dynamic process supported by
the yearly forums. In order to understand the stakeholder landscape and engagement needs in
each EcoSite, ICLEI conducted a series of bilateral workshops with the EcoSites using a
systematic approach and template for stakeholder mapping and analysis. This process also
responds to the task 5.5.1 “Mapping of stakeholders in the EcoSites and region”. The results
of these workshops are used as an input in developing the forum concept and guidelines
presented in this deliverable. In addition, they provide the EcoSites a starting point for approaching
the potential members of the stakeholder forums and building an actual contact list (e.g. based on
the invitee list and/or registrations to the forums).
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The workshops with each EcoSites to gather inputs consisted of the following stages:

- Stage 1: Mission statement - clarifying the purpose of the stakeholder engagement.
- Stage 2: Mapping - identifying all potential stakeholders and community actors.
- Stage 3: Analysis - assessing and prioritising the identified stakeholders.

In stage 1, the mission statements build on the shared objectives (see chapter 2), allowing the
EcoSites to re-formulate the general objectives into locally relevant, action-oriented and practical
statements. The concrete and short mission statements help the EcoSites to identify the relevant
stakeholders, develop an agenda serving the purpose, and later, evaluate the outcomes of the
forums.

In stage 2, the EcoSites map all potential stakeholders who they consider relevant for the
engagement and forums. The mapping focuses on local actors, but it also includes regional and
national actors as they belong in the wider, country-specific landscape and actor-ecosystem.

In addition to basic general information, the mapping pays attention to the diverse representation of
stakeholder categories. The EcoSites are instructed to identify stakeholders from each of these
categories: public authorities, companies, NGOs and CSOs, research and academia, wastewater
industry, and civil society. The mapping also includes initial reflections on the capacity of the listed
stakeholders - understanding their motivations and knowledge and identifying potential existing
relationships (‘stakes’) to the project.

A Consult Collaborate
High

Level of interest

—_—

Inform Involve

Low Level of influence High

Graph 2. Influence/Interest Matrix in the template for stakeholder analysis for EcoSites
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Stage 3 analyses the stakeholders identified in the previous stage to understand their priority, the
needed level of engagement, and assess their relevance for the project based on their
characteristics and mission statement. The assessment is conducted using a stakeholder
engagement matrix where each stakeholder is placed in a quadrant based on their interest and
influence on the project (see Graph 2). The analysis helps to define the type of engagement for the
stakeholder - consult, collaborate, inform or involve.

Finally, as part of stage 3, the EcoSites also evaluate the objective of engaging with the
stakeholder in question and the elements of the project that might interest the stakeholder. The
EcoSites also reflect the stakeholder’s capacity to influence the project and if needed, elaborate on
the potential ways to support the engagement of the stakeholder. Based on the analysis, the
EcoSites categorise their stakeholders as either primary or secondary stakeholders.

The results of the stakeholder mapping and analysis feeds into the development of a concept for
the stakeholder forums. The template is built using Miro-software (miro.com) and each of the
EcoSites have completed their own mapping and analysis (see appendices 2-5 in this report). The
digital template remains available following the initial mapping exercise and can be updated
continuously and used as a tool for strategic planning of the yearly forums throughout the project
lifetime.

4. Concept for the stakeholder forum

This section describes the concept for the stakeholder forums, including the guiding principles
shared across all EcoSites as well as a description of the scope, guidelines and tools to organise
the stakeholder forums.

The concept consists of the following elements (see Graph 3):

- Principles: Description of the overall rationale of the forums.

- Mission statement: “Translations” of the general objectives into local and action-oriented
purposes of the forums.

- Stakeholders and levels of engagement: Description of the stakeholder groups and their
profiles.

- Methods of engagement, practical organisation and resources, and communication: Tools,
model set-ups, agenda templates and guidelines which are used to tailor and adapt each
forum event based on the chosen focuses.

- Monitoring and evaluation: Description of the process for evaluating and updating the
forums based on the (event) feedback, and sharing good practices across EcoSites.

The EcoSites use the concept as a guiding document in establishing and organising their local
stakeholder forums. Each section of the concept includes action points and templates to guide the
practical implementation of the concept.

- Page 9 of 39
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Graph 3: Elements of the stakeholder forum concept

4.1. Principles

Action (for EcoSites): Review the forum plan and agenda from the perspective of principles and
address any missing dimensions (e.g. additional measures to support the engagement, adapting
the agenda).

The guiding principles serve as the overall rationale for the stakeholder forums in all EcoSites. The
principles are developed based on the various existing methodologies used for designing
collaborative spaces for just and sustainable transitions (see Just Arenas Guide, Equitable
Transitions Guidebook). Here, the benchmarked methodologies are adapted to the context of
engaging local community stakeholders in an innovation project and are presented as principles
which guide the community building process and on a practical level, the planning of the forums.

Ensure meaningful participation

By ensuring meaningful participation by the participants in the stakeholder forums, the outcomes of
the EcoSite are more inclusive and effective. They will be genuinely supported by the community
and there will be an interest to ensure further applications of the pilot and its outcomes in broader
industry and society.
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By conducting a systematic mapping and analysis of the stakeholders, the EcoSite makes sure
that the forums engage with the impacted, interested and/or influential groups.

Incorporating co-creative, collaborative and creative elements into the agenda of the forums is a
way to build interest and trust and encourage stakeholders to engage with the project. Forums are
open places for the stakeholders to engage in discussion, influence the project, and engage in
mutual learning and sharing of experiences (in lieu of one-way communication). EcoSites find the
solutions together with the participants whenever possible - the project is designed with the
community rather than for the community.

Value the diversity of knowledge and perspectives

The local community actors are a diverse group with different types of expertise. Stakeholder
groups differ in their technical and non-technical expertise, and they represent different topical
expertise (e.g. waste, food, circular economy, local development, citizen actions).

The mapping and analysis of stakeholders to be engaged in the forum pays particular attention to
the diversity of actors and their expertise - both in terms of the presence of different types of
stakeholders and adequate measures to support their participation. The EcoSites acknowledge the
different types of knowledge, expertise and perspectives participating in the forum and make use of
this.

Anchor the forum to a broader (policy) process

In order to attract wider community participation and ensure the further impact of the project, the
stakeholder forums orient themselves beyond the scope of the pilot. Instead, they address the
local/regional/national challenges related to broader processes in sustainability and circular
economy/I-US - e.g. climate goals, sustainability education and changes in industry practices.

Support translocal learning

The different forums in each EcoSite and their events contribute to the SYMSITES-project
collectively. EcoSites share their learnings on how to engage with the stakeholders in innovation
actions but also with the broader European community in the project.

4.2. Mission statement

Action (for EcoSites): Revisit and update the mission statement when planning the annual
stakeholder forums.

The overall objectives of the forums, presented in chapter 2, are elaborated by the EcoSites based
on their context. By “translating” the objectives into action-oriented purpose statements, EcoSites
can better implement the objectives in their respective annual forums. The mission statement also
helps to understand the scope of the local forums.

The mission statements were drafted by the EcoSite leads in the workshop. An overview of these
is presented in appendix 2 in order to relate them back to the general objectives.

& &
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The in-depth interpretations of the objectives included, for example, the aim to gain social feedback
and improve the social acceptance of waste recycling, both among the industry actors and citizens.
Therefore, the forums and community building can also drive a behavioural change. In addition, the
EcoSites see the potential to use the forums to link the project to broader sustainability agendas,
e.g. in the municipalities, in the region.

4.3. Stakeholders

Action:

(For ICLEI with EcoSites) Build a GDPR contact compliant contact list for the EcoSite
stakeholder community based on the invitees and participants of the stakeholder forums.

(For EcoSites) Identify the priority stakeholder groups, their motivations and potential thresholds
for engagement, and plan measures to support their participation in the stakeholder forums
(using the stakeholder mapping template).

In the context of the EcoSite stakeholder forums, a stakeholder is a person or a group that

e is not a project partner (focus on external stakeholders),

e is impacted by the project (positively or negatively),

e has information, expertise or networks that can support developing, upscaling and/or
mainstreaming the project,

e s interested in the outcomes and/or

e have influence over the outcomes.

The stakeholder forums consist of a diversity of stakeholders, each person becoming a member of
the stakeholder community through joining forum(s). Members of the stakeholder community are
encouraged to join multiple forums in their EcoSite if possible and sensible, and stay in touch with
the project.

A given stakeholder forum focuses on local community stakeholders, non-technical target
groups and social engagement. The direct technical consultation, e.g. on pilot application
development, should be addressed either within other work packages (mainly WP4) or with
the Advisory Board (in WP7), not in the stakeholder forums.

The stakeholder categories, together with the associated level of engagement, form the central
part of the engagement strategy for each stakeholder forum., This is then reflected in event
designs. To ensure that all stakeholder categories are covered during the project timeline, the
EcoSites have a long-term perspective when planning the forums. In this, a two-directional
approach can be used in an alternating fashion: (1) community building approach (growing the
stakeholder community gradually); or (2) networking approach (targeting different actors in each
event).

Finally, in order to increase the impact of the stakeholder engagement, the stakeholder community
focuses on so-called “multiplier’/”’network”/”’mediator” actors who are able to represent but
also connect to broader group of stakeholders on the ground (e.g. association of industry actors,
network of municipalities). Focusing on- and collaborating with- multiplier actors is especially
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important in the early stages of the project when the community building process in the forums is
still starting and direct access to certain actors could be challenging.

4.3.1. Stakeholder categories

Table 1 presents an overview of the key stakeholders to be engaged in the forums. Each category
is further describe in this chapter. The categories presented here summarise the general

stakeholder landscape based on the stakeholder mapping and analysis conducted for all EcoSites.
The local variations and stakeholder profiles are available in the EcoSite-specific stakeholder
tables (see annexes 3-5).

Table 1: Overview of stakeholder categories in Stakeholder Forum.

Category Associated level of | Capacity and expertise Examples
engagement
(interest/influence)
(see chapter 4.4)
Public Collaborate or Authority on legal and Municipalities, city
authorities. Involve (interest regulatory frameworks, councils, regional
varies/high ownership of resources and Environmental
influence). holder of municipal mandates | authority, Ministry of
(e.g. facilities, waste Environment,
collection), implementation and | association of
management of sustainability | municipalities.
processes, links to the other
projects, civil society and city
networks.
Civil society Inform or Consult | Behavioural/social knowledge | Citizens in local
and citizens. (interest varies/low | (e.g. recycling, handling of community, schools,
influence). waste), potential resources for | local press and media.
volunteering and citizen
actions, impacted by I-US
solutions.
NGOs and Involve or Consult | Contact points between the Citizen associations,
CSOs. (low or medium project and citizens, environmental NGOs.
interest/high representation of citizens’
influence). interests and advocacy of non-
mainstream opinions.
Wastewater Collaborate or Technical knowledge, interest | Utility companies in the
industry (and involve (interest in scalable (sustainable) industry, industry
other industries | varies/high innovations, knowledge on associations (local,
directly related | influence). feasibility and replication regional, national), e.g.
to pilot capacity, benefit from resource | associations of
development). exchange and efficiencies wastewater industry,
provided by I-US solutions. biogas, textiles.
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Other industries | Inform or consult Technical knowledge, interest | Associated service
and companies. | (interest varies/low | in sustainable innovations, providers, SMEs, end-
influence). knowledge on feasibility and users of the products,
replication capacity, potential e.g. local HORECA
to benefit from resource organisations.

exchange and efficiencies
provided by I-US solutions.

Research and Consult (high Technical knowledge, interest | Universities, research
academia. interest/low in sustainable innovations, organisations.
influence). knowledge on feasibility and

replication capacity.

Public authorities (local, regional, national)

Public authorities include both administrative staff and decision-makers from different government
levels (local, regional, national). Potential relevant stakeholders in this group include managers and
planners in municipalities from different relevant departments (e.g. environment, urban planning,
health, procurements, energy and industry and local economy), and members of city councils,
regional authorities, ministries and other national level authorities.

Public authorities are important in enabling the successful implementation of the project in terms of
framework conditions - they are responsible for setting up, providing and developing regulations,
permits, and resources (e.g. municipalities and regional authorities as owners of facilities). By
engaging the public authorities in the project, EcoSites can better overcome the regulatory
challenges but also impact the framework conditions in order to mainstream the project results. In
the dialogue with public authorities, EcoSites link the project to the ongoing sustainability policies
and processes which may motivate them to join and to further disseminate the project results.

Finally, EcoSites also benefit from the public authoritie’s related content expertise, and their
(potential) understanding of the citizen perspectives and existing links to engage with the citizen
groups.

Civil society and citizens

Relevant citizen and civil society groups to be engaged in the stakeholder forum include
inhabitants of the local and surrounding communities, consumers in the industry, and private
persons interested and/or impacted by the project.

Potential challenges for direct citizen engagement exist in cases where the EcoSite partners do not
have existing channels to reach out to the citizens directly, or the citizens’ interest in the project is
low. Schools, neighbourhood associations, housing associations, and civil society organisations
can provide information from the citizen perspective and help to reach out to citizens from different
backgrounds (age, income, interest etc.). Collaboration with municipalities can also help to
communicate and engage with citizens.

The main interest for the EcoSite to engage with the citizens is to inform them about the
development in the project area and especially about areas impacting their livelihood and daily
practices directly, and to gain social feedback on the project solutions. In addition, the engagement
can potentially help to recruit volunteers to support the organisation of the forums or broader

& &
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community engagement (e.g., students). Finally, the engagement of citizens in the project is
important for triggering behavioural change (e.qg., recycling, consumption, awareness).

Non-governmental organisations (NGOs) and civil society organisations (CSOs)

The potential NGOs and CSOs relevant for the project include citizen organisations (e.g., local
neighbourhood associations, housing cooperatives, hobby clubs), environmental associations, and
other interest groups. These groups are important contact points between the project and citizens.
They have the potential to support the dissemination of the project in the civil society using their
networks, and provide feedback from citizens’ perspectives (especially when direct contact with
citizens or specific social groups is challenging). They are also important partners in advocacy
work.

Waste and waste-water industries (or other directly related industries)

Industry actors directly relevant to the project include waste and wastewater treatment plants, the
water management utilities, water and wastewater companies, food/beverage/textile organisations
and companies, engineering companies and associations of these entities. These actors have a
high level of relevant expertise for the project and are the direct users of the project results. The
engagement of these groups focuses on improving the project’s capacity for replication and further
exploitation. Collaboration and/or active involvement in the forums helps to build dialogue between
the project and this group - thus paving the way for efficient and effective dissemination of the
project results.

Other industries and companies

The small and medium-sized enterprises in the region and other service providers associated with
the project (e.g. HORECA businesses for the food industry) can also have relevant knowledge to
support the successful implementation of the project - especially as producers or users of the
products from the pilot. Due to the varying level of interest and knowledge, the suitable
engagement strategy varies from sharing information to active consultation activities in the forums.

Research and academia

Research and academia actors help the project to connect to the broader science and innovation
community, and they can provide valuable feedback from a diverse range of disciplines. In turn, the
project innovations can also benefit the research work of these groups. Relevant actors, for
example, include wastewater research and engineering companies, national research centres and
universities (departments of engineering, political sciences, economics, chemistry, science of
materials, urban and spatial planning, and applied sciences in general).

4.4, Level of engagement
The suitable level of engagement should for each stakeholder be chosen based on their interest
and influence (direct or indirect) on the project (see chapter 4.3.1). The level of engagement is also
not a fixed status - the stakeholder’s interest and impact can develop in the course of the project.
The methods of engagement (chapter 4.6) are chosen based on the level of engagement of the
target stakeholders.

The potential levels of engagement are;

& &
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- Collaborate (high interest/high influence): The stakeholders are likely to be the most
beneficial for the project and have the potential of becoming close partners via the
engagement process. They are able to provide relevant information, informed feedback,
connections and resources. They can also be highly impacted by the project results.

- Consult (high interest/low influence): The stakeholders are supportive of the project, or
they are otherwise strongly impacted by it, but they lack capacity to concretely help the
project. However, they can become influential with the support from stronger stakeholders.
These are often marginal stakeholders who are sometimes hard to reach. Thus, special
attention is required to ensure their engagement. Excluding these groups from the project
can lead to gaps in knowledge and inequitable impacts of the project and its results.

- Involve (low interest/high influence): These stakeholders are highly influential, with power
to impact the project and its success, but they have little interest or low capacity to engage.
Special efforts may be necessary to engage this group and therefore, the efforts should be
made as early as possible in reaching out to this group.

- Inform (low interest/low influence): These stakeholders have both little interest and they
have little interest over the project outcomes. Considering the limited resources in the
project, engaging with this group can be limited and focusing on general communication of
the progress and results.

4.5, Practical organisation and resources

Action (for EcoSites): Integrate the stakeholder forum as part of the overall project timeline and
plan the opportunities for engagement in the different phases of the project (e.g. setting up the
EcoSite, development of the pilot, future exploitation of the results).

4.5.1. Format and timing
The stakeholder forums are organised once a year per EcoSite. The overall timings of the forums
should be coordinated with ICLEI so that they will not occur at the same time in different locations.

Each forum aims to have 25-35 participants (not including project partners/organisers). For
example, a small number of participants is suitable for highly collaborative events, while a larger
group works in events focusing on information sharing.

The recommended duration of a forum is 0,5 - 1 day. If possible, it is recommended to integrate
the stakeholder forum into existing events (e.g. industry fairs, policy events, townhall meetings, city
festivals) which already gather the target stakeholders. The timing of the event should consider its
accessibility for the target stakeholders - when are these groups best available to join the event
(e.g. within office hours, on weekends, in the evening)?

The forums are organised primarily as in-person events. Full hybrid organisation is not
recommended due to limited resources to support equal participation and interaction in a hybrid
set-up (e.g. technical requirements). Possibilities to stream/broadcast presentations and other
suitable (non-interactive) sessions can be considered by the organisers (e.g. via the project’s
social media channels).
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The forums are mainly held in the local language of the hosting EcoSite (e.g. Spanish, Greek,
Austrian, Danish). This is to ensure the accessibility of the forms for local community stakeholders
and to encourage active participation. Individual agenda elements (or suitable individual forums) in
English can be considered in order to enable international knowledge exchange in the events. In
addition, the language used should also be tailored to the target audience (most of which have a
non-technical background).

4.5.2. Model set-ups and agenda templates
This chapter outlines different models for organising the stakeholder forum event. They are
suitable for engaging with different stakeholder groups and address their different levels of
engagement. The models include the 1) expert forum, 2) citizen forum, 3) mixed forum (experts +
citizens). The models are guiding templates and they can be adapted by the EcoSites.

1) Expert forum

An expert forum targets specific groups with highly relevant expertise and influence in
informing, upscaling and mainstreaming the project (e.g. public authorities, industry actors,
research and academia). The event brings together different types of expertise regarding the
content, policies and regulations enabling (or hindering) the innovations in urban-industrial
symbiosis and social and technological innovations.

The agenda of an expert forum (see table 3) focuses on collaborating and involving the
stakeholders - learning from each other and creating solutions together. An expert forum acts as a
sounding board for the project development while also preparing for the broader use of the project
results (e.g. replication by other industry actors, impact in legal frameworks and administrative
processes).

In order to have the relevant expertise present, the invitation process and communication of the
expert forum is highly targeted, including direct invitations to pre-identified actors, and the existing
relationships among the project partners is used.

The forums will also involve policymakers from different levels (local, national, EU) to ensure a
dialogue about the structural barriers — on one hand, the EcoSite can share their experience and
provide recommendations to policymakers, and on the other hand, policymakers can provide
feedback and link the project to broader policy processes. In the early phase, the focus can be on
engaging with the local level (e.g. local government officials, municipal and regional council
members...), and later when having matured experience and recommendations, aim to engage
with EU officials. In addition to inviting them as participants, they can also act as “observers” of a
forum to provide feedback, for example.

In late 2025/early 2026, as the “unofficial” last stakeholder forum, ICLEI will explore the possibility
of organizing a joint expert forum engaging with stakeholders from all EcoSites. This translocal
forum is additional to the local forums, not required by the project, but provides an opportunity to
share the experiences with the broader European community and build further collaboration on |-
US innovations. The need for this additional forum will depend on the development of the local
forums and whether they have managed to incorporate translocal sharing during the previous
forums.

& &
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Table 3: Agenda template for a 1-day expert forum.
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SYMSITES

Time (% of the Agenda item
total duration)

Format

Phase 1: Setting the scene

25% Refreshments.

E.g. coffee and tea.

Opening and welcome (goals of the
event, agenda, rules of engagement).

Presentation.

Networking (tour-de-table, ice-
breakers...).

Inspiring key note.

Speech by a guest speaker.

Information about the EcoSite and status

Presentation by the EcoSite.

of the event.

update.
Lunch.
Phase 2: Working together
50 % Workshop, facilitated discussion etc. See the methods of
engagement in chapter 4.6.
Break.
Phase 3: Wrapping up

25 % Reflection of the outcomes and summary | E.g. in a panel discussion with

external observers
(policymakers, EU officials...).

Feedback. See guidelines for monitoring
and evaluation in chapter 4.7.

Next steps. Short reflection by the EcoSite
(or participants).

Closing.
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2) Citizen forum

The citizen forum model targets inhabitants in the local area or region, schools, consumers,
and other civil society actors (e.g. citizen associations). The events are tailored to welcome
different social groups, for example, by providing agenda items for children and youth, and their
parents.

The agenda of the event (see table 4) focuses on informing the citizens about the project
innovations in an accessible and fun way, building awareness of the circular economy and
encouraging behavioural change. In the development of the project, citizen forums are an
opportunity to gather social data and co-design social solutions to support the project together
with the participants - rather than for them (e.g. planning communication actions). The forum will
also connect the citizens to the broader picture of the SYMSITES project, and related EU
sustainability goals, with guest speakers, engaging but informative (project) presentations (e.g.
visual galleries, videos...) integrated in the forum programme and activities.

The citizen forums have open patrticipation, and broad public communication (social media, local
press) is conducted to invited participants. Registrations can be used in order to invite active
citizens to join the EcoSite’s stakeholder community. To better reach out to the citizens and
respond to their needs, the EcoSite collaborates with the municipality, local citizen organisations,
or even active/creative local figures, in communicating and building the program (e.g. integrating to
local events, inviting speakers and contributors).

Table 4: Agenda template for a 1-day citizen forum.

Time (% of the Agenda item Format
total duration)

Phase 1: Setting the scene

10 % Refreshments E.g. coffee and tea

Opening and welcome (goals of the
event, agenda, rules of engagement,
short project presentation)

Phase 2: Working together

50 % Engaging information sharing Site-visit, walkshop, fair
program...

See the methods of
engagement in chapter 4.6.
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20 % Discussion, Q&A, dialogue etc.
Phase 3: Wrapping up
10 % Closing Feedback and presentation of
next steps, feedback

3) Mixed model

A mix model of the stakeholder forum engages both the content/industry experts and citizen
participants in the same event by combining the expert forum and citizen forum models. To better
respond to the differing participant profiles and interests, the section for each stakeholder group is
still separated but integration of the content is encouraged (e.g. results of the expert participants
engagement feeding into the citizen engagement, or vice versa). A recommended total duration for
a mixed model is 1 day (e.g. morning for expert forum, evening for citizen forum)

4.5.3. Roles and responsibilities
This chapter explains the roles and responsibilities of the project partners in establishing and
organising the stakeholder forums in the EcoSites.

ICLEI Europe provides overall guidance and supports the EcoSite leaders in planning,
implementation and monitoring/learning and sense-making of the stakeholder forums, including the
event concept and programme development, onsite facilitation or other support during the event as
well as monitoring and processing of feedback and outline of learnings for the specific Ecosite pilot
and the project as a whole. ICLEI also supports related communication measures together with
OSM-DAN (and AITEX). In addition, ICLEI will support in setting up the technical infrastructure for
managing the stakeholder community (e.g. GDPR compliant member list and registration forms).

The EcoSite managers are responsible for the practical planning and organisation of the forums in
their local region (incl. invitations, agenda setting, main facilitation, communication). In addition,
they are responsible for setting-up and coordinating the continuous engagement of the stakeholder
community (e.g. questions and requests from the stakeholders, informing about developments in
between the forums).

Apart from EcoSite leaders, other EcoSite partners will be engaged in the forums as well,
supporting the planning and implementation and providing technical expertise and input during the
forums as needed. Additional other project partners may be engaged on an as-needed basis,
depending on scope and objectives of the forum.

The responsibilities per partner and recommended timing of the actions are synthesised in table 5.
The role division can be updated after the first forums based on the experience of collaboration.
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Table 5: Summary of roles and responsibilities.
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What?

Who?

When?

Overall stakeholder mapping
and analysis

Template by ICLEI, conducted
by EcoSite leads

In 2022 (revisited and updated
yearly)

Establishing a GDPR
compliant stakeholder
community member list (inputs
from Forum invites and
registrations)

Template by ICLEI,
implementation and updating
by EcoSite leads

Early 2023

Agenda development for the
forum

EcoSite leads (in dialogue
with ICLEI)

3 months before the forum

Practical organisation of the
forum, e.g. space,

registrations, facilitation (see
list of actions in appendix 7)

EcoSite leads

3-2 months before the forum

supports, e.g., PPT template
for project presentation)

European level OSM-DAN leads (ICLEI Ongoing
communication supports)
Local communication EcoSite leads (ICLEI Ongoing

Forum participant survey

Template by ICLEI (in
English/DeepL translations),
conducted by EcoSite leads

Template and translations in
early 2023, implemented
during the forum

Post-forum evaluation and
communication (participant
survey analysis, participant
interview, cross-EcoSite
sharing, potential articles and
blogposts about the
stakeholder forums)

ICLEI (in dialogue with
EcoSite leads and OSM-DAN)

1 month after the forum

4.6.

Methods of engagement

This chapter presents examples of methods to support different levels of engagement in the
stakeholder forum. It is important to note that the list of methods is non-exhaustive - it rather aims
to indicate the general information for engagement approaches and support the EcoSites in
planning the forum agenda and facilitation. Furthermore, the EcoSites will contribute to the list of
methods of engagement by applying the methods to their own context and needs.
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An overview of the methods of engagement is presented in table 6. Additional resources for
methods of engagement are listed in appendices.

Table 6: Indicative list of methods of engagement for stakeholder forums.

conversation and
dialogue

Building an understanding of
shared purpose and goals

Understanding and consulting a
diversity of voices, and
addressing concerns
constructively

To trigger change in thinking,
behaviour, processes...

Method Associated Objectives of the method Example
level of
engagement

Action planning Collaborate, Gathering a group of Urbact Toolbox:
and collective Involve stakeholders with interest, Planning Actions
visioning (e.g. expertise or power to impact the
action plan project Sustainable Food
workshop, Places: Action
problem-solutions Providing insights, experience planning workshop
workshop, and new knowledge to inform the
foresight project development EFP: Technology
methods) Roadmap

Developing a shared vision, and

designing a set of concrete EFP: Backcasting

actions to address the challenges

collectively.

Building a sense of unity,

cooperation and partnership.
Design thinking Collaborate Understanding the user problems | Workshopper: How to
workshop and needs run a design thinking

workshop?

Designing solutions with the

users and testing the ideas on

users.
Structured Consult, Sharing knowledge and foster Partnership for
consultation, Involve peer-to-peer learning transparency: Case

Clinics

Participedia: The
World Café method

Art of Hosting: Open
Space Technology

Participedia: Scenario
workshop

Practical

Inform, involve

Concrete experience of the

Spectre: Walkshops in
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https://urbact.eu/toolbox-home/planning-actions
https://urbact.eu/toolbox-home/planning-actions
https://www.sustainablefoodplaces.org/resources/files/SFP_Toolkit/Action_Planning_Workshop.pdf
https://www.sustainablefoodplaces.org/resources/files/SFP_Toolkit/Action_Planning_Workshop.pdf
https://www.sustainablefoodplaces.org/resources/files/SFP_Toolkit/Action_Planning_Workshop.pdf
http://foresight-platform.eu/community/forlearn/how-to-do-foresight/methods/roadmap/
http://foresight-platform.eu/community/forlearn/how-to-do-foresight/methods/roadmap/
http://foresight-platform.eu/community/forlearn/how-to-do-foresight/methods/roadmap/backcasting/
https://www.workshopper.com/post/how-to-run-a-design-thinking-workshop
https://www.workshopper.com/post/how-to-run-a-design-thinking-workshop
https://www.workshopper.com/post/how-to-run-a-design-thinking-workshop
https://transparency-partnership.net/sites/default/files/u2605/case_clinics_guideline.pdf
https://transparency-partnership.net/sites/default/files/u2605/case_clinics_guideline.pdf
https://transparency-partnership.net/sites/default/files/u2605/case_clinics_guideline.pdf
https://participedia.net/method/167
https://participedia.net/method/167
https://artofhosting.org/what-is-aoh/methods/open-space-technology/
https://artofhosting.org/what-is-aoh/methods/open-space-technology/
https://participedia.net/method/529
https://participedia.net/method/529
https://spectreproject.be/walkshops
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demonstrations innovative approaches at the Cities
(e.g. Open Days EcoSite
at the EcoSite, STEPS Centre: The
walkshop in the Testing and showcasing the wonders of walkshops
EcoSite facilities mechanisms and solutions,
and associated creating trust in technical
locations) feasibility

Encouraging active feedback

furing the demonstration

Inspiring further learning and

engagement
Matchmaking Collaborate, Building bridges between industry | Interreg: Toolbox for
(e.g. innovator involve and research actors, and other Matchmakers
matchmaking relationships for innovative Innovation Support
workshop, collaboration Measures 3.0
pitching, one-to-
one meetings) Connecting challenges to solution

providers

Facilitating peer-to-peer

exchange between stakeholders

working on similar issues and

finding synegies

4.7. Communication
The communication around the stakeholder forums will follow the general principles upon which
the forums are based. Communicating the results, insights and conclusions of the forums should
not be a one-way street where the organisers produce information to be passively consumed by
the local community actors. For effective and inclusive community engagement, it is important that
all actors are engaged and involved in the communication activities. An additional benefit is that
such engagement provides a better understanding of how the forums are perceived and whether
they are fulfilling their stated objectives.

This collaborative approach to communication will not always be possible from the beginning. In
advance of the first stakeholder forums, it will be necessary for the EcoSite leaders responsible for
the forum organisation, to take the lead and provide a clear explanation of what these forums are
about, and what their main goals and objectives are. To do this, two PowerPoint presentations
will be developed, one that provides a general overview of the stakeholder forums (by
ICLEI), and one that focuses specifically on the country-specific forums (by EcoSite leads,
based on a template created by ICLEI). These presentations should follow the overall visual
identity of the project. The visual guidelines will be developed by OSM-DAN, the communication
work package lead). The general presentation (in English) will be developed by ICLEI. ICLEI
will also provide the general outline of the country-specific presentation, to be further
developed by the forum leads, as these presentations will have to be in the local language in
most cases.

& &
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In addition to the presentations, ICLEI will also write a general news bit on the stakeholder forums,
which will be published on all relevant project channels, including the project website (yet to be
developed by AITEX), its events page, and social media channels. The news bit will be sent to all
relevant partners involved in the forums, together with drafts for social media posts that partners
can share via their own networks. Partners are welcome to make changes in these drafts and in
the news bits before they disseminate them via their channels, so they fit their own (regional and
organisational) contexts. There will also be forum-specific news bits written in the language where
the forums take place,

In addition to these news bits, ICLEI will also take the lead in exploring the potential for writing
external articles that provide a bit more background into the forums, and how they fit the broader
context of the project. These articles will be published in external (local, regional or national) media
and should aim to expand the reach of the project. Such articles could be written once per year,
after all stakeholder forums have taken place. The articles will summarise the main findings of the
stakeholder forums, the lessons learnt and take a look into the future. After the first stakeholder
forums have finished, ICLEI in dialogue with the EcoSite leads will also explore the possibilities of
writing blog posts, briefly updating on the key takeaways of each stakeholder forum. These blog
posts would be published on the project website.

4.8. Monitoring and evaluation
The stakeholder forum is an adaptive process and a feedback process between forums is set-up to
support this. The monitoring and evaluation activities are led by ICLEI in collaboration with the
EcoSite leads. The two central tools for monitoring and evaluating the forums are:

- Collecting participant feedback using a shared short feedback survey measuring the
participants’ experience and satisfaction of the event and ideas for further engagement.
The template (in English) will be developed by ICLEI and conducted as part of each forum
in local language.

- Participant interview conducted by ICLEI. The short story-telling oriented interview with one
or a few participants will be input for external communication of the forum, used to inform
the broader project community about the stakeholder engagement at the EcoSite but also
to inspire other forum organisers. The interviews can either be written or flmed. Once
conducted, the interviews will be disseminated on the relevant project channels (e.g the
website and the project’s social media accounts. OSM-DAN, ICLEI and the local Ecosite
managers will take the lead in disseminating these interviews and identify external media
outlets where these interviews can be published.

The feedback collected in the participant surveys and interviews inform the organiser but also the
EcoSites across regions about how to further improve forum implementation. ICLEI, in dialogue
with the EcoSite, will share these learnings in consortium meetings on a regular basis. The
feedback will also provide inputs for the report on held stakeholder forum (D5.8) and monitoring
and reporting towards the European Commission. The material collected via the interviews (partly
multimedia) could also be used to inform the development of training materials (T5.3) as well as
the replication work (T5.4), depending on scope and size of the stakeholder forum in question.
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5. Upcoming stakeholder forums

During the facilitated stakeholder mapping workshops carried out in October 2022, each Ecosite
identified an initial proposed plan and draft date for their first respective stakeholder forums in

2023,

Alcoi, Spain: The forum will focus on gaining buy-in from local government, specifically
engaging the City Council with the project. This will enable the opening of communication
channels with citizen groups such as local schools, thus reaching more stakeholder groups.
The proposed date for the forum is May 2023.

Achaia, Greece: The forum will serve to inform and educate citizens of the city on how to
appropriately collect and segregate waste for the brown bin (i.e. the input for the Ecosite).
The proposed date for the forum is the first quarter (January - March) of 2023.

Bornholm, Denmark: The forum will focus on citizen engagement, including specifically
the local citizen organisation “Friends of Sveanike”, on the project. The proposed date for
the forum is late spring (April or May) of 2023.

Tullnerfeld, Austria: The forum will focus on informing the meat industry on the project.
The proposed date of the form is March or April 2023.

Each Ecosite has a slightly different focus to cater to their specific localised needs. The Ecosite will
receive feedback from each other to benefit each sequential forum.

6. Conclusions

The deliverable D5.7 “Establishment of stakeholder forums” presented the project’s overall
approach for stakeholder community building in the EcoSites, supported by the concept for the
stakeholder forums. The forum concept and guidelines will be piloted in 2023 when organising the
first forums in each EcoSite. Based on the experience, the concept and guidelines will be updated
and adjusted. In addition, ICLEI will support and encourage the knowledge sharing between
EcoSites on best practices and tested methods of engagement in organizing and running the
forums.
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Appendices

Appendix 1: Template for stakeholder mapping and analysis

OBJECTIVE
Clarify the purpase for the

s b bl . Mission Statement:
Stakeholder Forum in EcoSite (name)

. + sdertify your cbjective for the

Stakehalder Forum at your Ecosite
+ Conretize and sharpen the general objectives
{65 stated in the Grant Agreement)

canara pdetions Type here....

Fill n the concrete objective of your Stakeholder Forum using 1-3
you wan to ac issues you

want to address.
Writing a Mission Statement will help you to develop the

stakeholder mapping/assesment. in developing and evalusting
the outcomes of the Farum.

Tips
Use the genera obfectives sated in the SYMSITES Grant
Agreement a3 an inspiration:

1) T inforim the project design and imgiementation.

2)To volidate interim and findl results of the project i terms of their
proctice and socio-econamic relevonce for the different stokeholder
Broups context.

3) To exchange and disseminate informatian an the project and
campaign in order to préparate ExpIAotioN of eSulsin the dema
sies and foster sustainabilly of outcomes."

® ®

urpoic i
Identify all potential stakeholders

.--andcommunity actors  ------— -

- portcpr e ot ey

© Gresting s seakeholdar map - L. poranial
. partizpants and contrioutors in the Exasite
Forums

General guidelines

15Nty sl potental siskenolgers tatare relevant for the
EcoSite by iling out the table on the right. More specifically.
you will nead %o provids the following informations:

Staksholder's contact information
Isis the easiest to start from here. You will need to
nama the seakeholder and provide their general
infarmatian o e ZhowiE 52 nvaues n the EeaStE
0 5= Sracensizer Forum

(2) Seakohoider category
Using e pre-zafined categories”. dantiy i
sty e cior groum st o st kenalzar balangs .
Try 10 Cover al the categaries f possinle. Incluge also

@ Description of the stakeholder's capaci
Elaoraie the siskenolder's mosivations and Qualices.
Complesin this section wil lazer nelp you in more.
Getsiez analyas

Tips
Technical tip 1: How t add text on the boxes of the table?
TR e S 5 A R Pt
fe

Technicsl o
1. Make sure you'e actvated the select mods on the
tosioan
21 you s = mauss, nola donn Shift anz cick e Bosre.
or

4 Dupicats =1 slements on the soars usng Core D, The
=2 scrac onjects can ba mues and raszad sagainr
Read mare here

Brsinszarming tip
e the srainztorming caraz e Sasaton: Te
‘questians inshe cards will 595 Nelp You t0 g8 starsed and

(incluting tha margnalzss anes)

Stakeholder categories ‘ ‘ ‘ ‘ ‘ ‘

Brainstorming cards.
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@

Explanation: interest/influence matrix
Analysis A consur Collaborae
Assess and prioritize the High
| identified stakeholders

High mteres - Hign infuence: COMABGRATE

Palders enthed i cage 2
" Defining the leve o engagerment based o e
mhuence

|+ szoseng e maksnoisers yssomaesiy sndther High ntert  Low Ifhcce: EONSULY
Felevance o the projoe bz on thei chara e
et the objectivesof e

resch. Thus,

Inequisale Impace of o projectsn i resut.

General guidelines Level of interest
Low merest g ehucnce: GEHERE

) s matr
L2 il et maste witn the akehoiders emtfied -
A e ——

g
B

e g
Eimlnatan o e S5 S5 1 £

(5) iy o thesakabeidar

Lt ing shsnasrs 1 0 e i e e

prioiy [primarysocondary stakchokde
from he sasenalger assecment matr 3 gerera cammrication af he progress and resuks.

Lowe et Lo efsnce: (SRR

annspiranen.

5 e
2 Befiectthe Ecostes abjectue for engaging wih Law
enader cpecricaly,using the Miczon Scaemans

stage 1)253n mspiranian.

©

(7} meerest or engagement |
Esborate e antresd et s wouss rerest 370 Low Level of influence High

e 0 SKeRoier 1 o o engage wah the the

Forum, Forus cspegl on the prmary iakchoides.

=
&

Influsncs of he scakeholcer
Eshorate the capsctics of aach stskehalder 3nd
ccessasy. eaie messares i ensure an Impaciiul o
engagoment & 1O} @

@
3

Technical tp 3 How to 8 ook the Scskeholders
Tanie:

Tips
cchics i 1:Hom to 4 oot the Seskehlders

Matde
Make s youve actuated toe sfect mock o1 the oo Sar
lect 2 post.& from th bulk provided

Drag 3nd crop the post.f comewnere wein the quadrant
Dbl clck on he past 1o WrEe the akehalder s rame.

Technical tp 2 How o dupice 3 postt
Seisctane past.
Duplicats the clectod pass. on the board using the
command Crt 0.

Assasment
ol aut the cojectheneeresinfluence cohemns dousle
ik o the pacenolder provkdod andtype your answer

Beainstorming tp

Lise the Brainsioreing earcs 1 Sugpars your Ssscaments The
cards provid your gulding quesiions (o beteevaluate the.
pomer o each suakenoicer 3nd underszand thew Ink wihthe.

Brainstorming cards
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Appendix 2: Mission statements

’L

SYMSITES

The mission statements are presented per EcoSite in relation to the general objectives. The table
helps to pay attention to the gaps in addressing the shared objectives for the stakeholder forums.

EcoSite

Objective 1:
inform the
project design
and
implementation,

Objective 2:
validate interim
and final results
of the project in
terms of their
practice and
socio-
economic-
relevance for
the different
stakeholders
groups’
contexts,

Objective 3: to
exchange and
disseminate
information on
the project and
campaign in
order to prepare
exploitation of
results in the
demo sites and
foster
sustainability of
outcomes.

Other/general:

Achaia, Greece

To conduct
guestionnaires
regarding the
behaviours
before and
through the
project.

To inform the
relevant
stakeholders
about the project
in the area of
West Achaia
(and Alissos
specifically).

Conduct
educational
programs.

Sharing the
results of the
comparative
waste analysis
with the
stakeholders.

Create behaviour
change regarding
waste
segregation.

Alcoi, Spain

To gain social
feedback and
data (quantitative
and qualitative)

To unveil the
barriers of social
acceptance (for
improving waste
segregation,
returning

To explore the
replicability of the
project’s
solutions for
other
municipalities in
the region

To give public
administration
and citizens
feedback. To
support the local
sustainability
agendas.

Special focus on
social
perceptions.
Influencing the
behaviour for
waste
management.
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recovered
products)
Bornholm, Development of synergies and new opportunities co- Link between the
Denmark designed in collaboration with the local citizens, forum and the
community organisations, authorities, industries and social non-profit
SMEs. spinoff (GO-
SYM)
Engage with citizens and community actors
Feed into the
broader green
transition of the
municipality.
Tullnerfeld, To receive To disseminate
Austria feedback for the project idea

improvements on
the planning and
operation of the
pilot plant phase
to reach a
sustainable
output for project
partners and the
stakeholders.

and results, to
engage with
scientific
institutes and
with
national/Europea
n authorities.
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Appendix 3: Stakeholders in Achai

©)

e

Description of the capacity

C ]

SYMSITES

N Organization n the [ 1d this
| stakeholder (full name) | | (full name) | l Concigeditalis ‘ ‘ ngs to? ‘ ‘ i | provide project?
: Learn about waste i
Schools in Alisos area Alissos Schools Civil societies e Dt st o e sragaes Not Directly Vet
i f Established i SRS obiakd
ETVA Industrial and Businesses Parks I“::"I‘::" :":f: o M:":" i Private sector the end of the project by c Not Directly Yet
i the Industrial Region of Patras are inology established industries and SME stakeholders
Introduce to the chidren how to thik
e VISION ON A MISSION / ORAMA SE . green and to teach them about the Potentional Volunteers :

Non-Goverment Organization (NGO) o Private Sector-non profit daitsaiariiti Not Directly Yet

Solid Waste Management Association
of Achaia

Solid Waste Management Association
of Achaia

Municipaliy of
Local HORECA organization assdrigibed
Municipal Water Supply and Sewerage
Enterprise of Dimis DEVAD
Region of Western Greece Bogonolses) Cisecs
departement of Enviroment
Citizens in local community Citizens.
Central Union of c i icipalities of
Greace kedde Greace kedde

Coloboration with the other
municipalities in the nearest area

Municipality of Andravida Killini

University of Patras University of Patras
e National Technical University of

University of Aegean University of Aegean
HSWMA

Hellenic Solid Waste Management
Association

Forinternal use only

resycling.

issemination of the project

Private sector

Transfering knowledge and skills,
International confereces, meetings
with similar associations

Transfering Knowledge about :
waste management
Circular Economy
Solid Waste Management

No Directly Yet

Exploitation of the results obtained at

Private sector the end of the project by adopting the | | Dissamination of the project rasults No Directly Vet
technology established
Developing the design of the ATMER
Legal entity of the Municipality of
Private Sectar Transfering knowl d skills to be build i itet in Greek it '{q"& o s
ecosite at West Achaia
e Begon of Westen Gesecean e depariment
o he Ervrormentprodes he govermentweh
Public Sector yy
enveanmanta ple, and rsure sient
marsgement
S, Participation to the project with Potentional Volunteers Not Directly yet
cycling. Nagf the project
l of the lts ob! d i the project results.
Public Sector the end of the project by adopting the Communication routes with other Not Directly yet
BY ind <
With the mayor of Andravida-kylini
(neighboring community) and the
Public sector he local ol ‘2:::“‘:“‘ =k Not Directly yet
Managment to Communicate the PINACHICR POUtEs
Solutions and dissemination
UPATRAS has a great knowledge on
Public Sector ‘waste management on European Best practices replication Not Directlyyet
project
. NTUA has a great knowledge on waste s Organic Chemical Technology
Publi = it 2
ik set management on European project Bestimacdom ceotcato Laboratory i partner
Unliversity of Aegean has a great
on Best practices replication Not Directlyyet
European project
The HSWMA mermbers (Professors, Role-
Nompeotk plyers of Minstrie and Local Athorites.
n

Up the Solid Waste Managemen field

the project

Not Directly yet
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Name of the stakeholder
(as indicated in Stage 1)

Q)

SYMSITES

Why does the EcoSite want ta
enagage with them?

‘ likely to be interested in?

What aspects of the EcoSite are they

How can we motivate them to
engage in the stakeholder Forum?

What is their capacity to affect your
project and/or its outcomes?

prioritized: How are you ensuring that
engagement will be included in the
sutcomes?

New Enterpreneurs

Info on digestate/fertilizer quality,
disseminaion of project results

Tthey are interested in local, valusble
fertilizer

Participating to events, trips, present
t0 them new tachnclogies

Disserrination of project results

Participation in angoing dialogue

Chamber of o 65171
&

Technical Chamier of Greese ¢ Ragional
ment of Western Greece
o teetde )

f chaentbar, have 1o suport
their mermber comaanies.

Contacts: Grambor of Cammerce: sae age
& Technical Chambzer ef Gresss : patrates -

To particlpate in new technologles and
o use them [ ancther prajects

Provide them the t=chnclogy.

in engoing diatogue

Enwiranmental agencies and

How 7o think green, and 1o know

How to follow the reguiations in a

Participating o events, trips, present

Farmers are intsrested in sustainable
alternative fertilizers, instead of using

Participation in engoing dialogue

plattform far disemination activities

canventional mineral fertilizer

organisations. more about the project greek scosite ta them new {and
fartilizer
Targe: group for using fertilizer ang. Farmers are interested in sustainable Dissemination of water treatment
Farmers cheaned wasteviater for irrigation, How 1 st the <lean Wastewater aiternative fertilizers, instead of using Panticipation in ongolng diatogue

technologies

Research centres

Teehnalogy for urban selid wastes
treatment o recover energy
Synergies with the water sectar

Road to 3 more susta nable
management of urban and Industrial
wastes combining soiic wastes and
sewage

Open anew opportunities for
research in this field

Dissemination of water treatment
technologies

Participation In ongoing dialogue,
onlinetaffline meetings. Forms
contributions

Ragan of Western Greece
departement of Enviroment

The Regian of Western Geeece and the
deparimant of the. Enweronanent prouddes the
e whth the basis for & foruare-
Joaking snd balsnced evirenmental policy
and ersures effiiens managemer.

Control and compiiance with the
legislation

ate in different campaings
evan:s or canferences in abraad

High influence in dealing with the
project

)
Responsible for keeping and applying
the correspending legislations

Share progress on an ongoing basis

Schoals In Kato Aliscs area

Sharing knowledge between children
and thelr parents for thinking green,
handiing wastes and recyciing

Teaching to the commurity about the
recycling & waste managment

Participate in different campaings
&vents In the lacal community

transfer knowledge

Pravide project goals

NGO VISION ON A MISSION / ORAMA
QSTOLI

Potentional Yolunteers
Oissemination of the project

Infarming the community about the
recycling & waste managment

Under mativation

Transfer knowledge

Through campaigns

Citizens in loacal comunity

Astive participation e the project
regarding recycling and waste
management

Apply recycling & waste managament

Interactive activities, workshops and
games in the city to promote the
purpese of the project

Knowledge and fun

Thraugh campaigns

the cther

municipalities i the nearast area such
ndravida

1 of the project results
Communicatiaon routes

Creating events to know the people
about the project and the results

participate [n different campaings
ovents or confarences in abraad

Transfer kniowledge

Pravide project goals

Central Union of Municipalitiss of
Greece (KEDDE)

Exploitation of the resulls obtained at
the end of the project by adapting the
technology estabiished

Present the resuits to KEDDE nd the
jprogram and possible some other
municipalites t Inform regaring the
project and to particpate

Participate In different campaings
events or conferences in abraad

Transfer Knawledge and know how

Pravide project goals

Association of Established Enterprises
in the Industrial Region of Patras area

Dissemination of the praject results
Communication rautes with local
Industries and SME stakeholders

Dissemination of the resuts and the
project with industries and sme
stakeholders

Farticipate in events a5 sponsars
organized by MWwA

Transfer knowledge

Provide project goals

ity Council

Uissemination of the project results
Communication routes

Participate in campaign activities

Already mothvated

Respansible far keeping and applying,
the corresponding legislations

Fravide project goals

Lacal Fress

Lacal Press

Dissemination in the facal media

Promate the project and the results

Dissmeniation at regional level

Through campaigns

Page 32 of 39



Funded by
the European Union

C ]

SYMSITES

of the cap

Descriptic

|

Cantact detalls

in
I [ stakeholder belongs to?

| provide for the project?|

lellluu'ullnhnnnlcncnmddﬂ:-‘ [ Existing relationship with the

Name of the organization
stakeholder (full name) (full name)
Entidad PODIICA Ge Saneamienta de
EPSAR Aguas Residuales de Ia Comunidad
Valenciana
CONSELLERI: Reglonal Councllof | | (o o
Agriculture, Regional Development,
Climate Emergency and Ecological FRE EINTBR A o) el
i Transicion Ecologica
Muro dAlcoi City Council - Muro d'Alcoi
Aleoi City Council - Alcai
Cocentaina ity Counil - Cocentaina
siovic BIOVIC CONSULTING S.L.
— SOLUCIONES INDUSTRIALES Y
TRATAMIENTOS AMBIENTALES S.L.
Pascual Martinez DESINOPE
upv Universitat Politecnica de Valkncia
Consorcio TERRA Public company/association
Loura santos
Julia Vercher AIEVAL
Rafa Aguild INTERFABRICS
Juan Sanegre irea deTintura
Miguel Amords Pascual y Bernabeu
Rosana Bernabeu Malto LT

For internal use only

Public administration, sewage

Access to the project results and
ctivities

Technical risks for full
implementation, regulation and

Cwners of WWTF Alcoi (Els Algars)
where the pilot will be instaled and

dissemination activities

management ceptance, replicabiliy in
bl that is managed by FACSA
Public administration ACEIEL 10 CI FrOJ8CY MREL A WAL Regulation and permits acceptance None

Access to the project results and

Providers of urban wastes for project
The of

dissemination activities

Gity Council dissemination activities, social a
engagement activities these wastes relies on FOVASA
Access ta the project results and None but their sewage Is reated in
City Council il s Citizen engagement
Seaal Access ta the project results and EXdta akgupemant None but their sewage is treated in

Private company, engineering

Exploitation of resuits, end-user
walidation in industrial sector

Company under the same control ta

Biogas conve; advi

Agreement

private company, engineering

Exploitation of results, end-user
validation in industrial sector

Replicability, symbiosis with other
Industrial wastes in spain

Company under the same control ta
FACSA a5 stated In Consortium

industry

Agreement
Private company Access Techipical scvice ind o Nane
. Lo On-going collaborations with FACSA
licat water sector and for engagement of research profikes and bl e
wastes valorisation students
Technical isks for full
Waste management at the regional bR A implementation, regulation and
dissemination activities, social = None
level sl permits acceptance, replicability in
o other arees
Assaciation of Textle Businasses of
= jorimp Access to the project results Dissemination. Regulation advice None
Textlle Industry Valldation In industrial sector BT N None
industry
Textlle Industry Valldation In Industrial sector m““’““"ﬁ::;‘;""“‘"" ik None
Textile Industry Validation in industrial sector Adequacy of the traated water for the None
industry
Textile Industry Validation in industrial sector HCREIACY ! Chm AR B L The None
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SYMSITES

Name of the
(asindicated in Stage:1) Why does the EcoSite want to What aspects of the EcoSite are they How can we motivate them to What is their capacity to affect your
enagage with them? likely to be interested in? engage in the Stakeholder Forum? project and/or its outcomes?
Primary stakeholders
Anaerobic treatment of water and
Owiners of WWTP Alcol (Els Algars). ke Indusirial pastps. Replication in other regions, in other : Partcipation I ongoig dialogur,
EPSAR Environmental impact, technological o High onlinefoffline meetings. Forms
Open Tenders ! pEC & . WWTPs and municipalities :
feasibility and replicability in Valencia contributions
Region
Providers of urban waste and 5;5::::?"'; P Lz:t‘:: Participation in ongoing dialogue,
MURO D'ALCOI coordination for dissemination actions sl Ll 0 Incentives for ciizens High online/offline meetings. Forms
at municipal level TSRS 8 I o WS e ELR RS contributions
citizens. Increase their sustainability
o Simbs ploE A foy e ledlle Reduce water demand associated I
Dissemination of the project among industries through better & AR % X Providing evidence that the water is
ATEVAL i) || costs by replacing it with high-quality High 8
end-users and regulation advice management of wastes, Increase their b meeting the standard of use
sustainabllity
Providers of urban waste and Technology for urban solid wastes Participation in ongoing dialogue,
CONSORCIO TERRA coordination for dissemination actions treatment to recover energy. Incentives for citizens High online/offline meetings. Forms
at regional level in Alcoi Synergies with the water sector contributions
ban-industrial model for the region Roddto amoes sustainable Participation i ongoing dialogue,
and permits ; 3 of urban and industrial " k
CONSELLERIA wiith and (Lo Medium onlinefoffline meetings. Forms
Replicability. Open tenders wastes combining solid wastes and !
innovative technology i contributions

Secondary stakeholders

Potential additional providers of s
urban waste and coordination for S;ﬁ:::fh'ﬁ ";:f:’;: l';;l‘:‘:
ALCOl dissemination actions at municipal R Incentives for citizens Medium
level. Alcoy sewage is treated in the Manags OO IEakS
o ekl e citizens. Increase their sustainability
Potential additional providers of T
urban waste and coordination for e R thf; e
COCENTAINA dissemination actions at municipal o e"‘::n:yu' msfes sl Incentives for citizens Medium
level. Alcoy sewage is treated in the . Tanap b
AT vy T A citizens. Increase their sustainability
Feasibllity of the technology and
BIOVIC innovative solutions for biogas TRL Replicabllity Market advantage with new Mediin
production and transformaion into =FER: technologies
hydrogen
Feasibility of the technology and )
SITRA innovative solutions for urban and TRL. Replicability (ke :‘e‘ivr":o‘;gfe":"“ e Medium
industrial waste treatment 8
DESINOPE Feasibility of the technology and TRL. Replicabili Market advantage with new Medidim
innovative solutions for pyrolysis REReDERY, technologies
tierrane damiopmentiand Future collaborations with current
uPV Membrane expertise P! project partners or stakeholders. Low
innovative solutions. 5
Networking
Show the potential of treated water Replication results and proving that
for reuse purposes and new ways to iz the water or products recovered can 2
INIEEASRIC be more sustainable in terms of waste (TR Fealisabil be reused for their industrial High
management applications.
Show the potential of treated water Replication results and proving that
for reuse purposes and new ways to I— the water or products recovered can :
ARESDETINTURA be more sustainable in terms of waste IBL Replcabibty be reused for their industrial Highy
management applications.
Show the potential of treated water Replication results and proving that
for reuse purposes and new ways to 5 the water or products recovered can
PASCUALY BERNAREL) be more sustainable in terms of waste TBLReplicabitey be reused for their industrial High
management applications.
Show the potential of treated water Replication results and proving that
for reuse purposes and new ways to ) the water or products recovered can :
IMOLTO LT be more sustainable in terms of waste JREReplcanite) be reused for their industrial High
management applications.
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C ]

SYMSITES

Name of the Organization i s n I What useful could this ing
stakeholder (full name) (full name) stakeholder belongs to? to P project? project (if any)
BRK has an strategic ambition of
BRK owns BEOF and BOFA and Improving environment anf become
Bornholms municipality BRK Municipality foritiics e e et et BRK owns BEOF and BOFA
‘municipalty
The purpose of the organisation is to
DANVA and the Minestry of
Assaciation of companies in water and take care of the interests of the DANVA SUppOrts the members
DS WA bl DANVA wastewater business (municipal fore | | members and the Danish water sector ::m" i a U e ambitions to develop dimate- and
3sccla most, but also private) in order to promote a stabie, efficient bdclerstodubioia energy-neutral WWTPs
and ethically sound water and waste. mate: el
The purpose of the association 5
i the P STF has written an article about
Wastewater Technical A wastewater i dt AIOSToRe e poaEs atity SYMSITES and the Danish Ecosite on
most, but also private) contribute to the further training of e Bornholm
the employees in the utilties.
Bornholms & Fodevarer is
an agricultural professional BLF advices, supports and
Bornholms Farmers Association Barnhalms Landbrug o fedevarer ol °":; fooa“ bl organization with approx. 460 disseminates the progress of its None directly yet
members. Our aim is to Inok after the memebers
professiona, financial, social and
purpose:
‘Svanekes Venner s the contact point 2
- toprotect the overal characterand | | SAES FRERR TR SERACFON | | svanekes Vener s the contact point
Friends of Svaneke ‘Svanekes Venner For intermal use only cltizens organisation harmony in Svaneke City. galteb it between the ciizens in Svaneke and
- 10 ensure urban development with fidscrads kol the project (BOFA primarily)
respect for the existing urban et
T SNty b EIVEONENK 0K 1o DANVA and the Minestry of The Ministrys develop the laws that
create the framework for an i seiinteilion
Ministery of Environment Mijoministeriet Minestry iy that protects Lelndidirintis VOVITS
and develops the environment on a =
professionally sound basis, sound SAnse 1 Sep ceiva 2000 RedoTasce,
“innovation and entrepreneurship are
Important at Svaneke Friskole The
Svaneke School ‘Svaneke Friskole Education world is a changing dimension where s"‘“""’::""" S fotire None directly yet
facts and ready knowledge are not i
enough. We believe it s important
The same as Friends of Svaneke but
Citizens in Svaneke Civil society not allthe citizens is a member of Khoweses ;b"":‘:" e None directly yet
Friends of Svaneke -
xpe of and BOFA has
Devika BRK Municipality BRYHES A pac ofBRk snctaé fond and have a shredder for the worked together earlier with another
provider for the municipality ProniRes s
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SYMSITES
® & Q)

Name of the
(as Indicated in Stage 1) Why does the EcoSite want to What aspects of the EcoSite are they How can we motivate them to What is their capacity to affect your | | I Priertized: How are you enuring that
enagage with them? likely to be interested in? engage in the Stakeholder Forum? project and/or its outcomes? e """"":""‘“m“, ek
Engaging and supporting citizens in They are deeply rooted in the local
To enshure the citizens engagement the new waste sorting system and the society, and has earlier proved to be BOFA will support them and enshure
Sratistes Vefiner in the project and the full circularity posibility to use organic household BOFAas akreacy engaged them an important and cooperative the outcome. co-desigh methodology
waste to produce biogas locally stakeholder
: To reach out to the people who isn't . :
Citizens in Svaneke part of Svanekes Venner Engaging biomass input and output Interested in local green transition High co-desigh methodology
SME's Biomass sources / food waste Financial and local engagement Partnerships / Financial Medium Ongoing dialog
Waste Collectors Infrastructure Financial Partnerships Small Ongoing dialog
The children are the future . ’ : via the partner BOFA. Co-desigh
Svaneke School Saehades Innovation and circularity, climate By motivating the teachers small methodology

Secondary stakeholders

WWTPs, circularity, treatment of O ication offici i
STF will desseminate the project ur communication officer can offer
STF s bty Brewery wastewater, Biogas ? R them pitches of the good stories
production
Demonstrations of technologies ‘h o o
Farmer. iati ilitating WWTPs to b i ol it "’T":ﬂ A kst Through the partner Finn Harild transfer of knowledge Through the partner Finn Harild
and energy-neutral before 2030 LR R
Civil soclety assoclations
. the demonstration itself and the R, Our communication officer can offer
Local press dessemination og the local aspects possible impact of the outcomes 7 Local dessemination them drafts of the good stories
Erionmmant s g et | | Demonsrtons of chrloges
Miinistery of Environment / EPA 8! P facilitating WWTPs to become climate- ? remove eventually legal barriers ?
water sector as a whole must be i i P B
climate- and energy-neutral in 2030 LGk
DAMVA DANVA can disseminate the project They can transfer the learnings from | | They are our organisation and we pay Dassuiation Our communication officer can offer
results nationally and internationally the project to the local farmers ther saleries them drafts of the good stories and
Ministry of environment / EPA
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©

Contact information

&

SYMSITES

Description of the capacity

Name of the Organization Podiat dista In which y i ‘ What useful information could this Existing relationship with the
stakeholder (full name) (full name) gs to? to partici | P project? project (if any)
Serviceplattiorm KLARI

Serviceplattionm KLAR!

Umweltbundesamt GmbH
Ablsilung Umweltlolgenanschalaung,
&Klimawangel

Munidpality Steghartskirchen

Municipality Michelhausen

Municipality ludensu-Baumgarten

Municipality | angenrahr

Austrian Water and Waste
Management Assutialivr.

Campost and Biogas Assee

Faod Cluster Lower Austria

Tulinerfeld District chamber of
Farmers

die NO Umwieitverbance

Fleischervernand eCen

KWE Kampelenzzentrum Wasser
erlin gEroH

Far intarnal use only

Public Environmental Authortity

Criteria for reuse regarding irrgation

| egal backgraund infarmaticn,
contact to simil ar approaches

Contac through Projert Partner
Spitzer (26 5P

Chair of local Wastewater Association,

Feedback on public perce

materials reuse

lacal waste production

raunicipality Performance of WP, Information ef el e mernbar of Projek! pariner 25 GST
Iocal popularian, Waste materials e e L
reuse, Homeplace of Austrian EcoSite
tember of local Wastewater
Assoclation, Performance of WNTP, Feedback on public perceation. Info
Municipali NeMo: f Projekt pariner 25 GST
el Information of local population, Wasze local waste productian SECCRDeks PaR0ay
materials reuse
Hember of loca Wastewater
- Assoclation, Performance of WWTP, Feedback n public percestion, Info 5 o
pukeaty Information of lacal populatian, Waste lacal wasre production Sl v R
malerials reuse
#ember of local Wastewater
ety Association, Performance of WINTP, Feedhack on public perception, info A

Water and Waste assariation

Contact to further wastewarer plants
and waste disaasal companiss,
olatcform for disserynation activies

Infn on waste water rense

Conact through Praject Pariner BOKU

Biogas Asso:

Conlact 1o ratianal Biogas Plants,
plattform for d ssemination activiles

Infa on Biogas plants! anerobic
Uealment systems with similar
substraces

Cooperation with Projact Pariner
20K (9 BOKU}

=00d industry Associadon

Canlacl lo cemparies of the fooo &
beverage industrie, plactform for
gissemination activtes

Similarsralated avproaches in the

Contact through Project Partner 20KU

target groun for using fertlizer anc

Contact through Froject Partner

Satmers Associadion cleancd wastewater for igation. Feedabek on fertlzer use and qualty ey
platifarm for disemination activties
oo % - e staf info events sukaole for conact thvough Frofect Parter
dissemination Spitzer (26 5P}

Meat industry Assaciation

Distribution of info o meat indusiry

Contact to meatincustry, info an
related projects

Convact through Praject Pariner BOKU.

Resezrch Company e lopic of
walerfwasteviate:

research tapic- anasrohic
membrans biareactor salution far
Industry

Knaw how or: the Lopic of wastwater
cleaning, technical solutions

up 10 now 1 existing cooperation
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Name of the

Object

C ]

SYMSITES

(as Indicated in Stage 1)

Why does the EcoSite want to
enagage with them?

‘What aspects of the EcaSite are they
likely to be interested in?

How can we mativate them to

engage in the Stakeholder Forum?

project and/or its outcomes?

Primar

What is their capacity to affect your

f prioritized: How
their engagement wi
outcom

Municipalities

sharehalders of the WWTP

They help engage other lacal
stakeholders, policy reasons

through the municipality of
Sieghartskirchen as multiplicator

Incal input from WWTP perspective

Sieghartskirchen as core plant
operator of WWTP (25 GST) will
motivate the ather municipalities

Fleischerverband eGen

Contact to meat industry, info on
related projects, dissemination of
information/project results

sustainable solution for waste and
waslewater treatment in meat.
industry

through contacts of Berger company,
have to suppart their member
companies

contact to all meat industry in Austria

Berger (18 BER) is member of this
assodiation

Compost and Biogas Association

Contact to the biogas plant operators,
dissemination of info/project results

new substrates/sources for biogas
production

through contacts of BOKU, have to
suppart their member companies

contact to all biogas operators and
legal authorities in Austria

existing closed contacts and
cooperations with BOKU {3 BOKU)

Serviceplattform KLAR!

info on wastewater irrigation Issues in
Austria

reuse of treated wastewater

Irrigation is an upcoming topie butis
not practiced in Austria up to now

contact to legal authorities In Austria

existing closed contacts and
cooperations with Spitzer (26 SP)

akeholders

Contact to food and beverage g “
T a sustainable solution for waste and they are interested in sustainable dissemination of best practice for " "
Food Cluster Lower Austria s s M S treatment in the food & solutions/projects for their waste and wastewater treatment in “’”'m’"g‘c‘:ﬁﬂ :’;:"é‘:(“;f""’“ )
infor }
el E beverage industry members/food and beverage industry food industry

Austrian Water and Waste
Management Association (OWAV)

info on wastewater and waste issues
in Austria, dissemination of project
results

sustainable treatment of wastewater
and waste, cleaned wastewater used
for irrigation facilities

WWTP and their municipalities are
interested in this topic, employees of
WWTPs are visiting OWAV events

dissemination of water treatment
technalogles

BOKU (9 BOKU) is member of the
assoclation

Tullnerfeld District Chamber of
Farmers

info on digestate/fertilizer quality to
Iocal farmers, dissemination of project

they are interested in local, valuable

farmers are interested in sustainable
alternative fertilizers, instead of using

info on fertilizer quality and usability

contact through farmers delivering

projects/solutions for companies

friendly technologies and best
practice examples

fertilizer conventional {and expensive) mineral of produced fertilizer products Plgs 10 staughusrhotse: Berger (18
results = BER)
fertilizer
they are generally interested in want to disseminate envirenmental "
die NG f project results environmental friendly comtact to local aihorties and the

wider public

contact will be established through
Spitzer (26 5P)
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Appendix 7: Check-list for organising a stakeholder forum

This appendix outlines the steps to be taken by the EcoSite leads when organising a stakeholder
forum. The steps can be adjusted after the first forums, based on accumulated experience.

Before the forum

e Find a suitable venue in the EcoSite (or identify an existing event to host the forum).

e Decide on the forum date.

e Send the save-the-date to all EcoSite partners, coordinator, ICLEI and OSM-DAN, 6
months in advance.

e Send a save-the-date to forum participants (identified in local stakeholder mapping) 3
months in advance.

e Develop a forum agenda/program with activities contributing to the project and of interest to
the stakeholders (see the principles in chapter 4.1).

e |dentify the facilitator(s).

e Invite the speakers, contributors, and other stakeholders contributing to the forum
programme, 2 months in advance.

e Publish and disseminate the registration form 1 month before the event (with the final
agenda attached).

e Build a database of the EcoSite stakeholder community based on the event registration
(note: GDPR compliance).

During the forum

e Facilitate the forum.
e Conduct the short participant survey in the end of the event (template by ICLEI).

After the forum

e Interview with a participant and reporting in a newsbit (by ICLEI).
e Inform the project consortium about the forum experience and share the lessons learned
with other EcoSites (based on the survey results and participant interview).

Appendix 8: Additional resources for methods of engagement

MML and knowledge exchange events design (MEED) tool

The main purpose of the BIOVOICES MML online tool (MEED) is to support the design of
Mobilisation and Mutual Learning (MML) and other co-creation events, enabling the identification
and the selection of a suitable event format and corresponding exercises and activities, based on a
series of parameters set through basic event information entered by the user.

www.biovoices-platform.eu/biovoicesMtool/
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